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Agenda

● Welcome! 

● Overview of ICATCH Program 

● Introduction to the ICATCH grant application

● Tips for success 

● Working with your ICATCH application advisor 

● Q&A 











Introduction to the ICATCH Grant application

ICATCH grants seek to 

● Improve education/training of child health providers or 

● Improve clinical care or access to services for children and adolescents or

● Provide health education for parents, children and adolescents 

Click here to go to the AAP Application System ICATCH Application 2024-2027 Grant Cycle

https://grants.aap.org/prog/icatch_application_2024-2027_grant_cycle/




ICATCH funds projects in Low 

or Low-Middle Income Countries





Community Support

Prior to developing an ICATCH proposal, 

ensure that the program is needed and will be 

supported by the community. 

Those who will be carrying out the activities of 

the program should be involved in the proposal 

planning from the very beginning. 

We do not fund proposals in which members 

of the community are not directly involved and 

invested.



Community Partners

ICATCH projects work with one or more community 

partners such as:

● Hospitals or clinics

● Nongovernmental organizations

● Local governments agencies

● Schools, or 

● Faith-based groups

Collaborative partnerships help ensure sustainability of the 

project goals beyond the 3-year grant period, which is 

encouraged and expected.



Engage Partners Now! 

For example, if you will be working with 

community health workers, or teachers, or 

nurses you should confirm their interest 

and ability to participate now and seek 

their input in this early planning stage. 

Such partners must agree to participate 

before the preliminary application is 

submitted. 

Consider enlisting one such individual as 

a co-director for the proposal, if 

appropriate.



ICATCH Call for Proposals

https://www.dropbox.com/scl/fi/vq0m6gt9jn0r6d7kdfuty/Call-for-Proposals_2024_2027.pdf?rlkey=f3l9t6j26kff35j0ql6qfstck&dl=0


ICATCH Call for Proposals

https://www.dropbox.com/scl/fi/vq0m6gt9jn0r6d7kdfuty/Call-for-Proposals_2024_2027.pdf?rlkey=f3l9t6j26kff35j0ql6qfstck&dl=0


ICATCH Call for Proposals

https://www.dropbox.com/scl/fi/vq0m6gt9jn0r6d7kdfuty/Call-for-Proposals_2024_2027.pdf?rlkey=f3l9t6j26kff35j0ql6qfstck&dl=0












Tips for Success



Writing a Goal/Aim Statement 

A goal is a high-level, broad statement 

that articulates what a program would 

like to accomplish.

● Goals should include both the 
problem and the population
served.

● Is the project based on ideas from 
local provider(s)?

● Is the project focused on 1-2 
achievable goals, not too broad
and well planned?

Implementing Helping 

Babies Breathe in Remote 

Floating Villages,

ICATCH 2014-16

Tonle Sap Lake, Cambodia



Thinking about community partners 

● Projects with 1 or 2 strong 
partnerships more likely to 
succeed

● Involve partners/key participants 
early in planning process!

○ Make sure that key 
participants agree to 
participate in education or 
services

○ Be specific about how each 
partner will participate 

Child Drowning Prevention in 
Cambodia,  ICATCH 2019-2022

local NGO collaboration with Italian 
NGO HelpCode

Teaching on  YouTube during 
Covid-19



Activities necessary to achieve your goal

● Be specific about: 
○ Who will be responsible for 

actually carrying out these activities 
or clinical services, 

○ Who will participate in these 
activities or receive the services. 

○ Include how often and where 
activities/services will take place.

● Make an activities TIMELINE

● Will the outcome result in improved child 
health?

● Are barriers to health assessed and 
addressed?

Flao

Floating Gardens for Health and 

Prosperity, ICATCH 2016-2019

(Improving Child Nutrition)

Constructing floating gardens on 

Tonle Sap Lake



Developing a Budget

● Is the budget complete and aligned with 
activities?

● Be specific and include detail in US dollars.

● ICATCH funds should target essential 
project activities.

● ICATCH funding cannot be used for research 
projects, but a small portion of the funds can 
go towards monitoring and evaluation.

● If your budget is greater than $2000 per year, 
explain who will supply the additional
funds; mention also any in-kind support.



Monitoring and Evaluation  (details for invited full applications)

● Are monitoring and evaluation 

strategies clear?

● What data will be collected? 

● Who is responsible for collecting and 

recording data? 

● How often will data collection 

happen? 

● Will you use phone apps, videos to 

ease collection and assessment of 

data?

● Do you need IRB approval?

Engaging Ethnic Communities in Rural 

Adolescent Health Knowledge in Laos, 

ICATCH 2018-2021



Sustainability–the hardest part 
(important to consider even when developing your project)

Maybe the hardest piece to 

consider

➔ More than just continued 

Funding or Dedicated Time

Quality Improvement Project, Adolescent Clinic

Uganda  ICATCH 2014-2016



Invited Full Applications

Successful preliminary applications will be invited to submit Full applications

Full applications are evaluated based on:

1. Project fit with ICATCH mission

2. Project concept and design 

3. Overall potential for success and likely impact

Applicants have the option to work with an ICATCH reviewer who will serve as 
an application advisor.



Role of your ICATCH application advisor

Your application advisor will:

● Help you clarify your project’s goals, activities, and measurement 

outcomes so the ICATCH reviewers who score your application 

understand your proposal

● Ask questions if parts of your application are not clear

● Make suggestions on what you might add or clarify but you are NOT 

obligated to use any of these suggestions in your final draft. 



Role of your ICATCH application advisor

Your application advisor will not:

● Redesign your project

● Comment on multiple versions of your application

● Fully edit or spell check your grammar

● Score your final application that you submit



After Review

● You will receive an email notifying you of the reviewers decision along with 

feedback. 

● All ICATCH projects are assigned an ICATCH Liaison - an ICATCH review 

team member to serve as a point of contact and a resource over the 3 year 

grant period.

● Annual progress reports are required at the end of each grant year and a 

Final progress report at the end of the third year of funding.



Q&A

2022 ICATCH Webinar Q&A


	Slide 1: AMERICAN ACADEMY OF PEDIATRICS INTERNATIONAL COMMUNITY ACCESS TO CHILD HEALTH GRANTS PROGRAM
	Slide 2: Agenda
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Introduction to the ICATCH Grant application  ICATCH grants seek to  Improve education/training of child health providers or  Improve clinical care or access to services for children and adolescents or Provide health education for parents, childr
	Slide 8
	Slide 9: ICATCH funds projects in Low  or Low-Middle Income Countries
	Slide 10
	Slide 11: Community Support
	Slide 12: Community Partners
	Slide 13: Engage Partners Now! 
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Tips for Success
	Slide 23: Writing a Goal/Aim Statement 
	Slide 24: Thinking about community partners 
	Slide 25: Activities necessary to achieve your goal
	Slide 26: Developing a Budget
	Slide 27: Monitoring and Evaluation  (details for invited full applications)
	Slide 28: Sustainability–the hardest part  (important to consider even when developing your project)
	Slide 29: Invited Full Applications
	Slide 30: Role of your ICATCH application advisor
	Slide 31: Role of your ICATCH application advisor
	Slide 32: After Review
	Slide 33: Q&A

