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Please note that this webinar training is being 
recorded for those who cannot attend and for 
future reference



Agenda

• How to Engage in Community-Based Advocacy

• Community Access to Child Health (CATCH)

‒ Planning Grants

‒ Implementation Grants

‒ Resident Grants

• Community Pediatrics Training Initiative (CPTI) Grants

‒ Advocacy Training Grant 

‒ Leonard P Rome CATCH Vising Professorship 

• Resources 

• Q&A



How to Engage in Community-
Based Advocacy 



10 Steps for 
Community 
Advocacy 

1. Identify the problem

2. Define the baseline

3. Learn the literature

4. Explore existing resources

5. Develop your road map

6. Build a coalition or engage with community partner(s)

7. Ensure things are done WITH the community

8. Work diligently to accomplish goals and objectives

9. Develop tools for effective evaluation 

10. Regularly  re-evaluate and reflect on plan and project 
related work



What is the issue that 
you want to address?

• Be specific about defining what population “your 
community” entails.

• Develop statements which:

o Describes the overall purpose for advocating for your issue 
or population (mission or goal).

o Describe the change you hope to achieve (vision).

• Develop values statement which reflects the key 
principles that will inform and guide your work.



What is known about the community you have defined 
and the issue you have chosen to address? 

‒ You may need to begin with a needs assessment, or 
a simple study to assess the extent of the problem 
you have chosen to focus on.

‒ Does any baseline data exist? Where can you find it? 

‒ How can you measure it if it is not already known? 

Define the Baseline



Learn the Literature 
It is essential to develop a strong 
knowledge base specific to that issue.

To walk the walk, you have to talk the talk.

‒ Before diving into the work, make sure 
you have a strong knowledge base of 
the issue in your community.



Explore Existing Resources

• What initiatives/projects already exist or have been tried in 
the past (locally, regionally, and beyond)?

• Who is already working on this, and who will be your 
partners, mentors, and advisors?



Engaging with Community Partners

Collaborating with partners and stakeholders helps:
• Gain different perspectives on the health issue(s) you are seeking to address
• Better understand the needs and priorities of different groups in your 

community
• Build trust and increase buy-in
• Generate alternative strategies and ideas
• Increase access to your target population
• Gather input to help assess how your project is going
• Distribute the workload



Building Collaboration 

The ability to establish trust, connection, and understanding is key to 
creating a lasting partnership.

‒ Educate each other

‒ Discuss how the project is beneficial

‒ Share your vision

‒ Address challenges and barriers

‒ Think long-term

Engaging Community Partners_Tipsheet_final.pdf (aap.org)



Successful Ways to Interact with 
Community Partners

• Share your strengths and weaknesses

• Define roles and agree on what each of you will 
contribute to the project

• Identify norms and logistics for how you will 
interact (i.e., communication, meeting times, 
decision making)

• Be inclusive and respectful

• Follow-up on commitments



“Turn that frustration into an advocacy project to move the needle a little bit forward for the patients, the population, the
community that you take care of—the [grant] funding …really helps to move things forward.”

Now What?

“Turn that frustration into an advocacy project to 
move the needle a little bit forward for the 
patients, the population, the community that you 
take care of—the [grant] funding …really helps to 
move things forward.”

Hilda Loria, MD, FAAP (2021 CATCH Planning grantee)



AAP Community Health 
Grant Opportunities



Type of Grants 

• Community Access to Child Health (CATCH)

‒ Planning

‒ Implementation

‒ Resident

• Community Pediatrics Training Initiative (CPTI)

‒ Leonard P Rome C   ATC  H Visiting Professorship

‒ Advocacy Training Grant



Where are you at in your pediatric career?



CATCH Planning, Implementation, 
& Resident Grants



Community Access To Child Health (CATCH)

Mission

CATCH supports pediatricians to collaborate within their communities to 
advance the health of all children.

Vision

Every child in every community reaches optimal health and well-being.



CATCH Grants 

• Funded over 1900 pediatricians working in their 
communities:
̶ 712 Resident grants for Pediatric trainees, since 2000 
̶ 869 Planning grants (for fellows and fellowship trainees), 

since 1993

̶ 354 Implementation grants (for fellows and fellowship 
trainees), since 2013

• Support to communities in every state as well as the 
District of Columbia and Puerto Rico; and in urban, 
suburban and rural settings. First Canadian grantee 
awarded in 2022.

http://www.aap.org/CATCH
CATCH is 30 years of innovation, community 
advocacy, and leadership development.



CATCH Resident Grants
• Resident grants are for pediatric residents to 

plan and/or implement innovative, community-
based initiatives that increase children’s access 
to optimal health or well-being.

• Up to $2000 awarded once a year

Eligibility Guidelines:
̶ U.S. and Canadian pediatric residents (categorical or 

combined) in a training program AND have a 
definite commitment for another year of residency 
or chief year.

̶ National and chapter AAP membership must be 
current before grant funds can be disbursed.



CATCH Planning & Implementation Grants

• Planning grants (up to $10,000) support individuals to partner with community in the 
planning of innovative, community-based initiatives that increase children’s access to 
optimal health or well-being.

• Implementation grants (up to $10,000) support individuals to partner with community to 
conduct initial implementation of or to pilot innovative, community-based initiatives that 
increase children’s access to optimal health or well-being.

• Eligibility Guidelines: 

o General pediatricians, pediatric medical subspecialists, pediatric surgical subspecialists, and fellowship 
trainees from the United States and its territories and Canada.

o National and chapter AAP membership must be current before grant funds can be disbursed.



CATCH Project Priorities

• Demonstrate creativity or innovation in the designated community

• Predominantly serve a population of children with unmet health needs

• Aim to develop strong, broad-based community partnerships

• Assess children’s health or well-being and/or increase access to needed health 
services not otherwise available

• Led by a pediatrician who plays significant role in the project

• Include plans for sustainability beyond the grant period



CATCH Project Requirements
• Project must be new in your community or a new 

program from an existing initiative.

• Project includes plans for strong community 
partnerships.

• Project is for planning and/or implementation 
activities. If project proposal only includes 
implementation activities, then prior planning 
must be demonstrated.

• Methods for measurement of project goals and 
objectives are clearly described.

• Budget reflects project timeline and activities and 
does not include unallowable expenses.



CATCH Promotes Health Equity

• Provide access to those with greatest need 
and least resources

• Identify underserved population and 
address specific barriers 

‒ Example: language, cultural, geographic, 
disabilities

• Partner with existing community 
programs/resources

‒ homeless shelter, foster care program, low-
income childcare, community center, parks 
and rec, faith-based institutions, schools



CATCH Application Timeline

Applicants are strongly encouraged to reach out for support and feedback throughout 
the application development process:

• Chapter CATCH Facilitators
• District Resident CATCH Liaisons 
• District CATCH Facilitators
• CATCH staff via catch@aap.org

Note: CATCH Grant projects are 12-months in length



Getting Started: www.aap.org/CATCH

https://www.aap.org/en/advocacy/community-health-and-advocacy/community-access-to-
child-health/catch-planning-implementation-and-residentgrants/



Community Pediatrics Training 
Initiative (CPTI) Grants 



CPTI Mission and Vision

• The Community Pediatrics Training Initiative (CPTI) improves child 
health by preparing pediatricians to be effective leaders and 
advocates through the development of authentic community 
partnerships to impact systems and policy change for children.

• We do this by providing faculty development opportunities and 
resources, strengthening advocacy training and curricula, and 
encouraging collaboration across institutions to accelerate advocacy 
on behalf of children.



Advocacy Training Grants (ATG)

• This grant supports 4 pediatric faculty-resident pairs (8 people 
total) to attend the AAP Advocacy Conference (formerly called the 
Legislative Conference) in Washington, D.C. to learn the following 
skills:

‒ Learn about federal and state legislative processes.

‒ Develop strategies to effectively utilize media for child health issues.

• Grant recipients also receive:

‒ Up to $1,000 to implement an educational project to strengthen the 
advocacy skills of others in their program.

2023-2024 ATG Recipients at AAP Advocacy 
Conference with AAP Senior Leadership



Advocacy Training Grants (ATG)
Eligibility Criteria

• Faculty & Resident members of National and State AAP.

• Must be able to attend the Advocacy Conference as well 
as Orientation Dinner the night before.

• Must apply in collaboration with State chapter.

Application Period

• Applications accepted annually from November – January.

• Applications must include the following:

‒ 1 letter of support from AAP chapter

‒ 1 letter of support from pediatric residency program director

• Applications and additional information can be found on the 
CPTI WebsiteThis Photo by Unknown author is licensed under CC BY-SA.

This Photo by Unknown author is licensed under CC BY-SA.



Leonard P Rome C   ATC  H Visiting Professorship

• Named after Dr. Leonard P. Rome, a pediatrician 
who dedicated his life to improving children's 
health.

• Beginning in 1999, the purpose of this 
endowment established by Dr. Rome's wife, 
Nancy, is to promote advocacy for children and 
the field of community pediatrics.

• Accredited residency programs can apply to host 
an expert in community pediatrics.



Leonard P Rome C ATCH Visiting Professorship

Goals:

• Provide opportunity for faculty and residents 
to interact with leading professionals on 
community-health topics.

• Promote partnership and collaboration 
between pediatric residency programs and 
community-based organizations.

• Enhance curriculum development on topics 
of community health and advocacy.

In partnership with the CATCH program, this opportunity allows up to 5 residency 
programs to implement a 2-3 day program focusing on resident education, faculty 
development and building community partnerships.



Leonard P Rome CATCH Visiting Professorship

Eligibility Criteria:
• Must be an accredited residency program in the U.S. or Canada.
• Primary applicant must be a member of national AAP and state AAP chapter.

• Include partnership with community-based organizations.
Application Period:
• Applications accepted annually from March-May.
• Include 4 letters of support

̶ AAP Chapter President
̶ Chapter CATCH Facilitator
̶ Program Director
̶ Community Partner that will be engaged in the program

• Application and additional information can be found on the CPTI website.



Reach Out for Feedback and Technical Assistance

• CATCH Network 

‒ Chapter CATCH Facilitators

‒ District CATCH Resident Liaisons

‒ CATCH@aap.org

• CPTI Staff: CPTI@aap.org

• Review CATCH and CPTI resources



Helpful Resources 
Planning Tool for Applicants

CATCH Planning Tool CPTI Project Planning Tool 



Develop your road map

Use SMART(IE) Objectives
Specific

Measurable

Attainable

Realistic/Reasonable

Time sensitive

 Inclusive

Equitable 

Linked are examples of developing SMARTIE Objectives: SMARTIE Goals One Pager V3_081523.pdf



Build in Check-ins with 
Community Partners

Ways to accomplish goals and objectives 
effectively:

• Stop and reflect on the project planning

• Does it seem feasible, too big, or too 
narrowly focused?

• Do your goals and objectives seem too big, 
too small, or just right?



Develop Tools for Sustainability 

• What are your specific outcomes measures?

• How can you demonstrate efficacy of your 
program?

• How will you and everyone else know if it 
worked?

• Think about timing; short-, medium-, and long-
term goals and what the specific measures of 
success may be



Questions?


