
MODEL FOR IMPROVEMENT Team Name: 

Plan a Test of Change      Cycle #:       Start Date: End Date: 

Objective for this PDSA Cycle (Aim): 

Act Plan 
PLAN: ______________________________ 

QUESTIONS ______________________________________________ Study Do

PREDICTIONS __________________________________________ 

PLAN FOR CHANGE OR TEST: WHO, WHAT, WHEN, WHERE 
 ______________________________________________________________________________ 
 ______________________________________________________________________________ 
 ______________________________________________________________________________ 
 ______________________________________________________________________________ 

PLAN FOR COLLECTION OF DATA: WHO, WHAT, WHEN, WHERE 
_______________________________________________________________________________ 
_______________________________________________________________________________ 
_______________________________________________________________________________ 
_______________________________________________________________________________ 

DO: CARRY OUT THE CHANGE OR TEST; COLLECT DATA AND BEGIN ANALYSIS. REPORT THE 
RESULTS OF YOUR TEST HERE. Describe observations, problems encountered, and special 
circumstances. 

________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 

STUDY: COMPLETE ANALYSIS OF DATA; SUMMARIZE WHAT WAS LEARNED 
________________________________________________________________________________ 
________________________________________________________________________________ 

ACT: ARE WE READY TO MAKE A CHANGE? Modifications or refinements to the test?
PLAN FOR THE NEXT CYCLE 

________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
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