School-based Pediatric Care Coordination Implementation Plan (template)

	Time line
	List activities
	Team Members
	Tasks

	In one month, I will…..

	
	Startup team members 
	Initial contacts and tasks








	In three months, I will…
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	Stabilize team members, add key power players







	Develop an implementation plan and…
Steps: 


	In six months, I will…









	
	
	Begin to establish an evaluation plan and…



