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MINUTES 
BOARD OF DIRECTORS MEETING  

November 5, 2021 
Virtual Meeting 

 
 

BOARD MEMBERS PRESENT: 
Lee Beers, MD, FAAP, President 
Moira Szilagyi, MD, FAAP, President-elect 
Sally Goza, MD, FAAP, Immediate Past President 
Warren Seigel, MD, FAAP, District II Chairperson and Secretary/Treasurer  
Mark Del Monte, JD, CEO/Executive Vice President  
Wendy Davis, MD, FAAP, District I Chairperson (virtual) 
Meg Fisher, MD, FAAP, District III Chairperson 
Michelle Fiscus, MD, FAAP, District IV Chairperson 
Dennis Cooley, MD, FAAP, District VI Chairperson 
Gary Floyd, MD, FAAP, District VII Chairperson 
Martha Middlemist, MD, FAAP, District VIII Chairperson 
Yasuko Fukuda, MD, FAAP, District IX Chairperson                                                                     
Madeline Joseph, MD, FAAP, District X Chairperson 
Constance Houck, MD, FAAP, At Large Member 
Charles Macias, MD, FAAP, At Large Member 
Joseph Wright, MD, FAAP, At Large Member 
 
BOARD MEMBERS EXCUSED: 
Lia Gaggino, MD, FAAP, District V Chairperson 
 

 
AGENDA ITEMS ISSUES DISCUSSED ACTION BY 

WHOM/BY WHEN 

 Friday, November 5 
 

 

Call to Order and 
Introduction of Guests 

Dr Beers called the meeting to order at 10:00 am on November 5, 2021.   

Statement of Voluntary 
Disclosure and Member 
Anti-Harassment Policy 

The Board of Directors reviewed the Academy’s policy on Conflict of 
Interest and Voluntary Disclosure.  Board members were given an 
opportunity to disclose any direct or indirect financial interests, or any 
personal, family, or other relationships that conflict (or could have the 
appearance of conflicting) with their duties, responsibilities, or exercise of 
impartial and objective judgment with respect to the meeting’s agenda. 
The anti-harassment policy in the agenda book was referenced.  

 

Conflicts were 
appropriately 
disclosed.  

Approval of Minutes from 
the May 2021 Board 
Meeting 

Minutes from the May 2021 Board Meeting were reviewed and approved 
as written. 

MOTION: Made, 
seconded, and 
unanimously 
carried to approve 



 

 

the minutes.  
 

AAP CEO/EVP Report 
(Mark Del Monte, JD) 

AAP CEO/Executive Vice President, Mark Del Monte, JD, provided an 

organizational and operational report to the Board. AAP is focusing on 

vaccine rollout and has launched a multi-platform vaccine confidence 

campaign urging parents to vaccinate their children.  The campaign 

included TV and radio PSAs in English and Spanish, which were distributed 

to TV and radio networks nationwide as well as paid placements through 

streaming platforms. AAP has also made available a number of tools 

including animated science explainer videos and articles on 

HealthyChildren.org  to help reach parents. Together with American 

Academy of Child and Adolescent Psychiatry (AACAP) and Children’s 

Hospital Association (CHA) AAP announced a national emergency in 

children’s mental health, citing the serious toll of the COVID-19 pandemic 

on top of existing challenges, and calling for investments at all levels of 

government to address the crisis.  In the declaration, the groups emphasize 

that young people in communities of color have been impacted by the 

pandemic more than others and how the ongoing struggle for racial justice 

is inextricably tied to the worsening mental health crisis. After many 

months of updating content and improving the site, the new AAP.org 

successfully launched on August 14. The new site helps members and 

others discover the latest AAP resources, policies, tools and educational 

opportunities to help them provide the best care possible to children. Staff 

continues to improve site offerings --adding more useful tools and 

resources and updating timely pediatric health information. A positive 

financial overall margin was presented for fiscal year 2021-2022. As of 

October 31, 2021 the major revenue drivers are grant and publications and 

royalties associated with the new edition of the National Resuscitation 

Program (NRP). 

 

Bridgespan Presentation 
(Paul Rosenberg) 

AAP has engaged The Bridgespan Group to utilize their expertise in 

transformational philanthropy to strengthen the ability of the AAP to 

achieve breakthrough results in addressing the most important challenges 

and opportunities in children’s health and well-being. Central to the work 

of this project is the development of 3 bold ideas that will garner significant 

philanthropic support from high-net-worth individuals and institutional 

funders. The three “bold ideas” that have resulted from extensive 

interviews with AAP and external experts, analysis of the current funding 

environment and alignment with the Academy’s mission are vaccines, 

equity, and mental health. These concepts are in draft form and will be 

further developed by working groups composed of Academy members and 

staff in each of the key areas. 

 

Report out from the 
Audit Committee (Warren 
Seigel, MD) 

RECOMMENDATION: That the Board accept the 2020-2021 financial audit.   
  

 

MOTION: Made, 
seconded, and 
unanimously carried to 
approve the 
recommendation. 



 

 

Report out from the 
Finance and 
Development Committee 
(Gary Floyd, MD) 

In May 2021, the Board was notified that BMO Harris was leaving the 

financial management business. Following that announcement AAP then 

sent out a request for proposals (RFP) for a new investment management 

company. AAP has selected the investment firm, Bank of America/Merrill 

Lynch who presented to the Finance and Development Committee during 

the November meeting. Bank of America/Merrill Lynch communicated that 

principles of environmental, social and corporate governance (ESG) as well 

as Equity Diversity and Inclusion (EDI) will be central to the investment 

strategy. Additionally, they will personalize the investment portfolio to 

ensure that investments are aligned with values of the AAP and assist in 

finding the most impactful investments with flexibility and appropriate 

returns. 

 

Report out from the 
Equity Committee 
(Wendy Davis, MD) 

The AAP Equity Committee provided a comprehensive update to the Board 
on progress that has been made related to the AAP Equity Agenda in the 
areas of internal processes, education, workforce and leadership 
development, clinical practice, and advocacy and policy. The committee 
reported that AAP is working with partners to help examine the internal 
structures of the organization with a lens of equity and commitment to 
anti-racism and addressing needed changes. The consulting firm, 
CommonHealth Action, is helping AAP conduct an organizational 
assessment to examine policies and processes for bias, to identify and 
prioritize needs, and begin to make the changes necessary to optimally 
support inclusion and create an environment where each AAP staff, 
member, and leader can fully thrive. 

 

Report out from the 
Governance Committee 
(Lee Beers, MD) 

The Governance Committee supported a recommendation from the 
District Vice Chairpersons Committee that modified the Outstanding 
Chapter Awards selection process so that it is no longer be based on the 
content of the chapter annual report. Chapters will instead have the 
option to submit a 1–2-page narrative describing an outstanding and 
innovative accomplishment that occurred during the calendar year. 
Additionally, there are 2 new awards available for chapters – The Phoenix 
Award (chapter revitalization) and the Inspire Change Award (Equity, 
Diversity, and Inclusion). The committee also supported an addition to the 
Board Policy and Procedures Manual that defined the roles and 
responsibilities of the district EDI Champions. 

 
RECOMMENDATION: That the Board approve the revisions of the 
following policies in the AAP Board Policy and Procedures Manual.  
• Chapter Awards 

• Equity, Diversity, and Inclusion Champions 

 

RECOMMENDATION: That the Board approve the following 
representatives to serve on the National Nominating Committee: 
• Sally Goza, MD, FAAP – Past President 

• Tony Johnson, MD, FAAP – Past Board Member 

 
RECOMMENDATION: That the Board establish a new legal entity for 
purposes of the CHILD registry.  
Fiscal note: legal costs within existing budget lines 

 
 
 
 
 
 
 
 
 
 
 
 
MOTION: Made, 
seconded, and 
unanimously carried to 
approve the 
recommendation. 
 
MOTION: Made, 
seconded, and 
unanimously carried to 
approve the 
recommendation. 
 
MOTION: Made, 



 

 

 
 

 

 

 

RECOMMENDATION: That the Board establish two new internal groups: 1) 

to provide oversight to registry operations and, 2) to monitor and manage 

the use of data.    

Fiscal note: approximate funds necessary to operate to committees, <$5,000.00 in 

year (from existing budget lines) 

 

seconded, and 
unanimously carried to 
approve the 
recommendation. 
 
MOTION: Made, 
seconded, and 
unanimously carried to 
approve the 
recommendation. 

Report out from the 
Member Value and 
Engagement Committee 
(Yasuko Fukuda, MD) 

 

The Member Value and Engagement Committee received a staff report on 

AAP membership recruitment strategies which include an increased use of 

data, analysis and broad dissemination of a description of membership 

value statement (based on focus groups, research, etc.), a targeted 

marketing campaign, and planned evaluation. The committee also 

continues to discuss strategies to build relationships between AAP expert 

representatives and chapters/districts. 

RECOMMENDATION: That the Board approve the following District 

CATCH Facilitators: 

• Appointment: Scott Grant, MD, MPH, FAAP – District V 

• Appointment: Valerie Smith, MD, FAAP – District VII 

• Appointment: Deirdre Bernard-Pearl, MD, FAAP – District IX 

• Re-appointment: Carole Stipelman, MD, MPH, FAAP – District VII 

• Re-appointment: I. Leslie Rubin, MD – District X 
 

RECOMMENDATION: That the Board approve the following dues waiver 

requests: 

• Permanent dues waiver: 1 Fellow  

• Two-year dues waiver: 1 Fellows  

• One-year dues waiver: 3 Fellows  

Fiscal Note: $3,400 

 

 
 
 
 
 
 
 
 
 
MOTION: Made, 
seconded, and 
unanimously 
carried to approve 
the 
recommendation. 
 
 
 
 
 
MOTION: Made, 
seconded, and 
unanimously 
carried to approve 
the 
recommendation. 

Report out from the 
Policy Committee (Dennis 
Cooley, MD) 

The Policy Committee provided an update on the development of two 

statements with multiple stakeholders: Differences in Sexual Development 

(DSD) and Pediatric Acute-onset Neuropsychiatric Syndrome (PANS). Both 

writing groups continue to meet routinely and strive to find consensus 

around recommendations. The drafts are expected to be ready for Board 

review by end of year. The committee continues to discuss current policy 

formats and best meeting the needs of members. 

 

Report out from the 
Strategic Planning 

The Strategic Planning Committee reported that the Board met September 
10-12, 2021 to plan for the final year of the 5-year strategic plan which was 

 



 

 

 

Committee (Martha 
Middlemist, MD) 

developed in 2017. The Board is now tasked with looking ahead to 
developing a new strategic plan which will take effect January 1, 2023. The 
Board continues to work with Corporate Learning Institute to refine the 
process for development of the next plan. The Board also discussed plans to 
support implementation of Strategic Plan Goal #6 which addresses the 
work of AAP committees, councils and sections. 

Advocacy Report and 
Discussion (James 
Baumberger, Tamar Haro, 
Jamie Poslosky) 

The Board received an advocacy presentation which included an update on 

the Build Back Better Act and Infrastructure Bill which the Senate was 

scheduled to vote later in the day. The bill includes funding for paid 

medical and family leave, childcare and universal pre-kindergarten, child 

nutrition, immigration, and would make CHIP permanent. Advocacy staff 

also presented information on the AAP strategy to engage with the media 

which was described as “building trust in a layered approach.” Necessary 

steps included obtaining local partnerships and data engaging in a local 

market media tour, offering chapter social media trainings, localizing 

communications content, and building a national multifaceted media 

campaign. 

 

AAP Publishing 
Replatforming (Mark 
Grimes) 

The AAP Publications Platform project to unify journals, books, AAP 

News™, and AAP Point-of-Care Solutions™ onto a single digital platform 

recently launched. The goal is to optimize one, fully integrated platform 

and to improve and enhance the AAP member experience and maximize 

discoverability of AAP resources. 

 

The meeting was 
adjourned at 2:00 PM CT. 

 Signature: DeeDee 
Cada, MA, Senior 
Advisor to the 
CEO/EVP 


