
AAP Infection Prevention and Control ECHO 

The American Academy of Pediatrics is recruiting primary care providers to join an 8-month learning collaborative aimed  
to improve knowledge, skills and self-efficacy around infection prevention and control strategies. 

Practices will engage in the ECHO (Extension for Community Healthcare Outcomes) modelTM, a telementoring platform 
that leverages video conference technology to connect experts with primary care teams in local communities, fostering  
an “all teach, all learn” approach.  

Primary care providers can participate in one of two tracks of the AAP Infection Prevention and Control ECHO (For further details, 
refer to timeline below and online application): 

  Track 1:  8 monthly educational ECHO sessions 
     Track 2: 8 monthly educational ECHO sessions plus 8 quality improvement (QI) ECHO sessions, applying QI methodology.  

Benefits of participating: 
 Increase knowledge regarding best practices and updated 

guidance/protocol for infection prevention and control 
 Network and problem solve with others
 Learn new quality improvement (QI) methods and track 

improvement through monthly data collection to achieve
desired outcomes in your practice (Track 2) 

 Timeline: 

Who should apply: 
Practices providing primary care who: 
 Want to improve the infection prevention and control 

strategies applied in practice 
 Provide primary care to children 
 Can assemble a team of members that may include

(Track 2): 
o A primary care physician
o A nurse
o An additional team member such as front office

person, practice manager, or care coordinator 

September 2021 October 2021 October 2021 -
May 2022 May 2022 

• Receive onboarding 
materials 

• Submit online 
application. You 
will indicate on the 
application which 
track you intend to 
apply for. 

Track 1: 
• Attend monthly ECHO 

sessions (8 sessions 
total) 

• Prepare a case review 
form 

Track 2:  
• Attend bi-monthly 

ECHO sessions (16 
sessions total) 

• Conduct monthly 
observational audits & 
PDSA cycles 

• Prepare a case review 
form 

 

• Complete post evaluation 
survey 

• Participate in focus group

This project is supported by Project Firstline. Project Firstline is a national collaborative led by the U.S. Centers for Disease Control and Prevention (CDC) to provide infection 
control training and education to frontline healthcare workers and public health personnel. AAP is proud to partner with Project Firstline, as supported through Cooperative 
Agreement CDC-RFA-OT18-1802. CDC is an agency within the Department of Health and Human Services (HHS). The contents of this program do not necessarily represent the 
policies of CDC or HHS and should not be considered an endorsement by the Federal Government. 

Interested? Contact Alexis Katzenbach, Program Manager, ECHO Initiative at akatzenbach@aap.org with questions. 

https://www.surveymonkey.com/r/IPCCohort3
https://www.surveymonkey.com/r/IPCCohort3
mailto:akatzenbach@aap.org



