Priorities & Goals Worksheet
Date:

Action Plan Goal Period: to

Vision/Mission: (What do you hope to accomplish)

Priority/Critical Issues: (What problems must be addressed to improve breastfeeding
support for lactating medical residents and employees? Think about the different areas in
the AAFP policy including facilities, support of protected time, culture of support, clearly
defined roles, etc.)

Priority #1:

Priority #2:

Team Goals: (What do we want to achieve in the long term, in order to improve
breastfeeding support for medical residents? What is the desired outcome?)

Goal #1: (based on priority #1)

Goal #2: (based priority#2)

Strategies to Accomplish Goals: (see next page)

Tasks to Implement Strategies: (see next page)
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