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2022 AAP MidCaN Grand Webinar Series
Touching on: Advocacy, Communication, Leadership, Quality Improvement, Research, and Wellness

January, 27th, 3 pm (CT) 
Ted Lasso, Football, and Leadership: 

From Burnout to Believe
Dena Hubbard, MD, FAAP

February 15th, 2:30 pm (CT)
Exploring Microaggression:Sowing Seeds of Allyship 

to Reap wellness
Sharada Gowda, MD, FAAP

March, 17th, 2 pm (CT)
Quality Measures: 

What Should We Measure, and Why?
Munish Gupta, MD, MMSc, FAAP

April 2022
Generational Differences in Leadership

Ashley Lucke, MD, FAAP, and 
Lewis First, MD, MS, FAAP

May 2022
Entrepreneurship in Neonatology Research

Janene Fuerch, MD
Vivek Lal, MD, FAAP

June 2022
Careers in Quality Improvement

Heather Kaplan, MD, MSCE, FAAP

July 2022
Message Amplification through Social Media

Ben Courchia, MD, and 
Daphna Yasova Barbeau, MD, FAAP

August 2022
Introduction to Social Media

Sarah Bernstein, MD, MHA, FAAP

September 2022
Turning Advocacy Efforts into 

Scholarly Activity and Portfolios
Ben Hoffman, MD, CPST-I, FAAP

October 2022
Panel Discussion: Advocating for the 
Physician-Scientist in Neonatology

Judy Aschner, MD, FAAP, 
Satyan Lakshminrusimha, MD, FAAP

Trent Tipple, MD, FAAP, and 
Linda Van Marter, MD, MPH, FAAP

November 2022
Integrating Advocacy/Public Policy into your 

Professional Life as a Neonatologist
Stephen Patrick, MD, MPH, MS, FAAP

December 2022
Leadership – speaker TBA

Learn more at:
https://www.aap.org/en/community/aap-sections/ 
sonpm/midcan/midcan-grand-webinar-series/

https://www.aap.org/en/community/aap-sections/sonpm/midcan/midcan-grand-webinar-series/


3

Learning Objectives

• Define microaggressions

• State effects of microaggressions on pediatric 
faculty and learners

• Practice strategies for responding to 
microaggressions

• Provide tools and resources to foster allyship
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https://www.youtube.com/watch?v=nQ9l7y4
UuxY

https://www.youtube.com/watch?v=nQ9l7y4UuxY
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Book: The boy, the Mole, the fox and 
the Horse by Charlie Mackesy
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Defining 
Microaggressions

• Chester M. Pierce, M.D., 
psychiatrist, coined the term 
that has also been used in the 
business world as 
microinequities and is now 
more broadly disseminated

• “Put downs,” invalidations and 
slights that lead to stress, 
psychological distress and poor 
adjustment (Pierce et al., 1977)
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• Derald Wing Sue and colleagues 
(2007) expanded the definition to 
include “commonplace, daily 
exchanges that send denigrating 
messages to members of 
marginalized groups.” 

• They also acknowledged that in 
addition to racial microaggressions:
• “Gender, sexual orientation, and 

disability microaggressions may have 
equally powerful and potentially 
detrimental effects on women, gay, 
lesbian, bisexual, and transgender 
individuals, and disability groups.”  

• “Further, racial microaggressions are 
not limited to White–Black, White–
Latino, or White–Person of Color 
interactions. Interethnic racial 
microaggressions occur between 
people of color as well.” 
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Identities
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Intersection of Identities
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Categories of 
Microaggressions

• Microassaults: Explicit or intentional 
(conscious) actions or slurs. 

Sue DW, Capodilupo CM, Torino GC, Bucceri JM, Holder AM, Nadal KL, Esquilin M. 
Racial microaggressions in everyday life: implications for clinical practice. Am 
Psychol. 2007 May-Jun;62(4):271-86.
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Categories of 
Microaggressions

• Microinsults: Subtle verbal and nonverbal 
communications (often unconscious)

Sue DW, Capodilupo CM, Torino GC, Bucceri JM, Holder AM, Nadal KL, Esquilin M. Racial microaggressions in everyday life: implications for clinical practice. Am 
Psychol. 2007 May-Jun;62(4):271-86.
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Categories of 
Microaggressions

• Microinvalidations:
Exclude, negate, or 
nullify the 
thoughts, feelings 
or experiential 
reality of a person 
from a particular 
group or identity.

Sue DW, Capodilupo CM, Torino GC, Bucceri JM, Holder AM, Nadal KL, Esquilin M. Racial microaggressions in everyday life: implications for clinical practice. Am 
Psychol. 2007 May-Jun;62(4):271-86.
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Everyday Examples

“What she’s trying to say is….”
or

“ It’s not a bad idea but I have a suggestion….”
or

“ Let me elaborate on it further”…
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Impact of Microaggressions – On Individual

Message
§ “you are exotic”
§ “you don’t belong”
§ “you are less than”
§ “I do not recognize you as 

an individual”

Sue DS, Alsaidi S, Awad MN, Glaeser E, Calle CZ, Mendez N. Disarming Racial Microaggressions: Microintervention Strategies for Targets, 
White Allies, and Bystanders. Am Psychol. 2019;74(1):128-142.

Impact

§ Mental health
§ Alienation
§ Imposter syndrome
§ Self Doubt
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Impact of Microaggressions – In Med Ed

§ Reinforces power 
differentials

§ Reinforces traditional 
gender roles

§ Erodes self efficacy of target 
and bystanders

§ Erodes group morale
§ Erodes psychological safety 

§ Models “acceptable” 
behavior

§ Perpetuates stereotypes 
and bias

§ Perpetuates discrimination 
§ Health inequities
§ Excludes “other”
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Does practicing medicine take 
a greater toll on women?
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Leadership Gender Gap

• Only 30 /138 division chiefs are female
• 18% of medical school deans are women 

and 12% are minorities.



Strategies for Intervening



An approach to addressing microaggressions in medical education. 

Kimberly Young et al. Pediatrics 2020;146:e20201636©2020 by American Academy of Pediatrics
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Context…

Microaggressions are not about the intent of 
the source, but about the impact on the 
receiver.
Interpretations of the encounter are based on 
past experience by the recipient
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TARGET
“Targets are people…who are objects of…prejudice 

and discrimination expressed through micro/ 
macroaggressions.”

The target is simply the recipient of oppressive 
attitudes, actions, words, etc.

OPPRESSOR (PERPETRATOR)
“The oppressor can be defined as an individual, group 

or institution that engages in an act or acts of
oppression toward another person or group. Each of us 

has the capacity to be an oppressor, and each and
every one of us has taken on this role at some point in 

our lives, consciously or unconsciously.”

BYSTANDER
“Bystanders can be anyone who become aware of 
and/or witness unjust behavior or practices that are 

worthy of comment or action.”

• defined by inaction, complacency and passive 
participation.

• being a bystander is a choice.
• not everyone has equal power as bystanders to 

become allies

ALLY
“Allies are individuals who belong to dominant social 

groups (e.g., Whites, males, heterosexuals) and, 
through their support of nondominant groups (e.g., 

people of color, women, LGBTQ individuals), 
actively work toward the eradication of prejudicial 

practices they witness in both their personal and 
professional lives.”

San Francisco Women Against Rape Anti-Oppression Handout. http://www.calcasa.org/wp-content/uploads/2015/08/3-3-Sexual-
Violence-Prevention-and-Intervention_handout1.pdf. Accessed on December 2, 2019 & Sue DS, Alsaidi S, Awad MN, Glaeser E, 
Calle CZ, Mendez N. Disarming Racial Microaggressions: Microintervention Strategies for Targets, White Allies, and Bystanders. Am 
Psychol. 2019;74(1):128-142.

http://www.calcasa.org/wp-content/uploads/2015/08/3-3-Sexual-Violence-Prevention-and-Intervention_handout1.pdf
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Recipient:
• Ask clarifying questions.

• Come with curiosity, not judgment.

• Tell what you observed (the facts).

• Impact exploration.

• Own thoughts/feelings “I Statements”.

• Next Steps: Education.
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Source:

• Acknowledge your bias.

• Seek feedback-listen with humility and 
empathy.

• Say you are sorry and mean it.

• Impact, not intent

• Say… Thank you.
“Thank you for the feedback. I appreciate 
you taking the time to help me grow as a 
person.”
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Upstander

• Awareness
• Respond with empathy and 

avoidance of judgment.
• Inquire. Ask questions.
• Use statements starting with “I".
• Educate and engage.
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Microaffirmations

"Tiny acts of opening doors to opportunity, 
gestures of inclusion and caring, and graceful 
acts of listening." 



Individual Microintervention
Strategies

Make the “Invisible” Visible
• Undermine/name the meta-communication 

(bring to their awareness)
• Make the meta-communication explicit 

(indicate that it is offensive)
• Challenge the stereotype 
• Broaden the ascribed trait to a universal 

human behavior 
• Ask for clarification

Sue DS, Alsaidi S, Awad MN, Glaeser E, Calle CZ, Mendez N. Disarming Racial Microaggressions: Microintervention Strategies for Targets, White Allies, and 
Bystanders. Am Psychol. 2019;74(1):128-142.



Microintervention

Disarm the Source
• Express disagreement

• State values and set limits
• Describe what is happening

• Use an exclamation

• Use nonverbal communication 

• Interrupt and redirect

Sue DS, Alsaidi S, Awad MN, Glaeser E, Calle CZ, Mendez N. Disarming Racial Microaggressions: Microintervention Strategies for Targets, White Allies, and 
Bystanders. Am Psychol. 2019;74(1):128-142.



Individual Microintervention
Strategies
Educate the Offender
• Point out the commonality 

• Appeal to the offender’s values and principles
• Differentiate between intent and impact

• Promote empathy

• Point to how they benefit

Sue DS, Alsaidi S, Awad MN, Glaeser E, Calle CZ, Mendez N. Disarming Racial Microaggressions: Microintervention Strategies for Targets, White Allies, and 
Bystanders. Am Psychol. 2019;74(1):128-142.
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Book: The 
boy, the Mole, 
the fox and 
the Horse by 
Charlie 
Mackesy
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The role of bystanders
Saying nothing is not neutral: Silence has a meaning.

It is crucial to setting the tone of what is acceptable and 
unacceptable to the community.

The role of the bystander is difficult in that they may 
worry about becoming involved, becoming a target 
themselves, or making the situation worse
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Becoming an Ally

• Reach out to colleagues with 
similar background

• Approach and recruit 
male/Heterosexual allies in 
power

• Be an interjector if your 
colleague is being interrupted

• Work together to affirm what’s 
being interrupted

• Congratulate often
• Value their collaboration, their 

contribution
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https://urldefense.proofpoint.com/v2/url?u=https-
3A__youtu.be_xAIFGBlEsbQ&d=DwICAg&c=ZQs-
KZ8oxEw0p81sqgiaRA&r=f3UkrtlCm7aqYBtibm4QnQ&
m=Y9iaRdCazEhRb40IgtPWUNi5bjApM6U7nTuUKwCJd3
0&s=UQm62wSWyC0ZBWSBks7FH3DyIqypuRVdIi1SW_
ulM6o&e= 

https://www.youtube.com/watch?v=mgvjnxr6
OCE

https://urldefense.proofpoint.com/v2/url?u=https-3A__youtu.be_xAIFGBlEsbQ&d=DwICAg&c=ZQs-KZ8oxEw0p81sqgiaRA&r=f3UkrtlCm7aqYBtibm4QnQ&m=Y9iaRdCazEhRb40IgtPWUNi5bjApM6U7nTuUKwCJd30&s=UQm62wSWyC0ZBWSBks7FH3DyIqypuRVdIi1SW_ulM6o&e
https://www.youtube.com/watch?v=mgvjnxr6OCE
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Blind spots
https://urldefense.proofpoint.com/v2/url?u=https-
3A__youtu.be_BFcjfqmVah8&d=DwICAg&c=ZQs-
KZ8oxEw0p81sqgiaRA&r=f3UkrtlCm7aqYBtibm4QnQ&m=ordQgp_7_34iFgCZTG
2jRVvin-eCC6j0u-
LyR482AI4&s=FV8Zn0m1RrIY5RxljYBfHnDjIivkAkN3O576QugNejw&e

https://urldefense.proofpoint.com/v2/url?u=https-3A__youtu.be_BFcjfqmVah8&d=DwICAg&c=ZQs-KZ8oxEw0p81sqgiaRA&r=f3UkrtlCm7aqYBtibm4QnQ&m=ordQgp_7_34iFgCZTG2jRVvin-eCC6j0u-LyR482AI4&s=FV8Zn0m1RrIY5RxljYBfHnDjIivkAkN3O576QugNejw&e
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Overcoming Barriers to Promotion

• Pairing faculty with a faculty advocate
• Cultivating a mentorship network
• Mitigating the “minority tax” and other 

disparities
• Bridging the scholarship and research gap
• Creating leadership and development 

opportunities
• Embracing a culture of inclusivity



43

Ending with a solution

• Implement a plan of action, 
• Monitor our biases, 
• Hold ourselves accountable, and 
• Maintain our commitment to 

modeling inclusive behaviors 
and practices.
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Resources

https://ggia.berkeley.edu/practice/letting_go_
of_anger_through_compassion

https://ggia.berkeley.edu/practice/making_an
_effective_apology

https://ggia.berkeley.edu/practice/letting_go_of_anger_through_compassion
https://ggia.berkeley.edu/practice/making_an_effective_apology
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Thank You!

Questions?


