
Virtual CYSHCN Cafes
In response to the COVID-19 pandemic, the National Network for 
Advancing Systems of Services for CYSHCN (the Network) 
began hosting regularly-scheduled virtual CYSHCN cafés where 
CYSHCN directors and staff to come together and discuss 
COVID-19 response for CYSHCN and their families. The cafés 
provide a space for CYSHCN program staff to engage in peer-to-
peer learning to share resources, problem-solve, and feel more 
connected to colleagues.

Café topics have included:
• Behavioral Health and Wellbeing of Title V Staff during the 

COVID-19 Pandemic
• Emergency Preparedness
• Racial Equity

With permission from attendees, the Network publishes a 
summary of each CYSHCN café that describes key strategies 
and activities as well as resources that participants share during 
the call. 

Café Structure and Preparation
The cafes are each one hour long. Each begins with a 15 minute 
state presentation on the café topic for the week. Topics are 
identified using evaluation data. Title V CYSHCN staff from one or 
two states, in addition to collaborative partners they would like to 
include, briefly present key strategies from their state. The 
Network partners develop discussion questions ahead of each 
call which guide a 30-35 minute participant discussion. 

Implementation
Between April 24, 2020 and April 14, 2021, the Network has 
hosted 15 cafes. Over the course of the year, representatives 
from 47 states, including Washington, D.C. and Puerto Rico, 
have attended the café at least once. Representatives from 13 
states have presented on work to open the calls. 

State Experience
“In Massachusetts, we experience an occasional Nor'easter 
but the pandemic introduced a whole new level of 
emergency response for us. Of particular concern was the 
question of who can care for children with medical 
complexity if a primary caregiver becomes ill or 
incapacitated due to COVID – how to prepare families and 
where to find help. 

The Emergency Preparedness topic provided helpful 
advice. Strategies shared by states with more frequent 
weather emergencies such as North Carolina and Louisiana 
introduced models to consider and ideas to apply to our 
state. This led us to set up a section on our web site for 
emergency care planning (ECP) for COVID, engage two 
family leaders with professional backgrounds to deliver and 
archive an event on ECP, to work with the Office of 
Preparedness and Emergency Management on including 
CYSHCN in Emergency Preparedness Month promotions, 
to partner with the Office of the Child Advocate and 
MassHealth on developing solutions for families in crisis, 
and more. 

I credit the learning from the Café as the inspiration for our 
own problem resolution.”

~ Elaine Gabovitch, Director, MA Title V CYSHCN Program

Outcomes
Following each café, the Network disseminates an evaluation 
survey to assess participants’ satisfaction with the café. Questions 
include how useful each cafe was, whether participants felt 
engaged, whether they learned something that they will be able to 
apply in their state, and what topics participants would like to see 
during future cafes. 

In general, the CYSHCN cafes have been well received. Of 
participants who have completed the post-café survey, 87.5% have 
reported that the cafes were very useful.

The Network also distributed a 2020 year-end survey, which asked 
participants what actions they had taken as a result of participating 
in a café (data below).   

Contact Us: The Network provides technical assistance to state Title V 
Agencies and family leader organizations. Email us at 

cyshcnnetwork@aap.org for more information on how we can support your 
important initiatives to support CYSHCN and their families in your state.
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Changed how we outreach or connect
with families

Initiated a new activity

Changed or altered an aspect of
work/practice

Contacted or met with an existing
partner

Reached out to a new partner

Reached out to Title V colleagues
from other states

Accessed resources that were shared
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Title V Activities Resulting from CYSHCN Café Attendance

Conclusion
The CYSHCN Café is a responsive model for peer support that has 
also served as a vehicle to disseminate resources and innovative 
strategies among CYSHCN directors. 
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